Gris Daily Production

Date

1-Aug

2-Aug

3-Aug

4-Aug

5-Aug

6-Aug

7-Aug

8-Aug

9-Aug
10-Aug
11-Aug
12-Aug
13-Aug
14-Aug
15-Aug
16-Aug
17-Aug
18-Aug
19-Aug
20-Aug
21-Aug
22-Aug
23-Aug
24-Aug
25-Aug
26-Aug
27-Aug
28-Aug
29-Aug
30-Aug
31-Aug

Avg/ Shift

Total Hours

SHIFT C £ SHIFT A
Lbs Baled 2 Lbs Baled

21,235
24,224
21,907

0

24,431
19,300
24,588
25,390

0

15,327
23,300
18,067
22,319

0

18,827
23,046
13,597
15,224
14,243

17,324
27,555
24,717
21,549

20,809

480

8

8
8
0

0 0 0 0o 00 O 00 0 0 0o O 00 0 0 0

0 0 0 0o

26,406
21,504
23,615

0

24,654
22,524
23,943
26,201

0

19,735
18,238
22,653
20,776

0

22,586
25,892
20,332
17,618
18,833

23,902
30,472
24,190
19,995

22,703

Aug-2016
Actual
2 SHIFT B £ Ibs Per
£ Lbs Baled £ Prod day Date
8 18,891 8 66,532
8 22,597 8 68,325
8 23,760 8 69,282
0 00 0
0
0
8 20,839 8 69,924
8 17,906 8 59,730
8 27,478 8 76,009
8 25,622 8 77,213
0 00 0
0
0
8 20,844 8 55,906
8 19,476 8 61,014
8 21,682 8 62,402
8 20,455 8 63,550
0 0 0
0
0
8 21,477 8 62,890
8 8,765 8 57,703
8 26,342 8 60,271
8 17,151 8 49,993
8 17,901 8 50,977
0
0
8 27,435 8 68,661
8 16,908 8 74,935
8 21,475 8 70,382
8 23,268 8 64,812
20,100

1-Aug

2-Aug

3-Aug

4-Aug

5-Aug

6-Aug

7-Aug

8-Aug

9-Aug
10-Aug
11-Aug
12-Aug
13-Aug
14-Aug
15-Aug
16-Aug
17-Aug
18-Aug
19-Aug
20-Aug
21-Aug
22-Aug
23-Aug
24-Aug
25-Aug
26-Aug
27-Aug
28-Aug
29-Aug
30-Aug
31-Aug

Ave lbs

Per

24 hours
66,532
68,325
69,282

69,924
59,730
76,009
77,213

55,906
61,014
62,402
63,550

62,890
57,703
60,271
49,993
50,977

68,661
74,935
70,382
64,812

1,290,511

18,703



Gris Daily Ave Pounds/Day
Goal
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80,000
80,000
80,000
80,000
80,000
80,000 0 Actual Lowest production shift this month 2,338 Ib.s per production hot
80,000 30,472 Actual Highest production shift this month 3.9 700 Ib. cakes per hour
80,000 26.7 cakes per shift
80,000 69 total shifts
80,000 4 Total Shifts above target
80,000 6% Shifts above target (1/3 of 80,000 Ib/day)
80,000
80,000
Total 63,612 Average Per Day

ave Ibs. per shift
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